Keeping Parenting Coordinating Cases on Track: Advanced Concepts and Case Management Strategies  Matthew J. Sullivan, Ph.D. June 20-21, 2011 Chicago, Illinois

A two-day training program for all professionals who work with separated or divorce parents and their children.

Parents who are in chronic high conflict pose particular difficulties for the courts, the professionals who are involved with them, and their children.  This nuts-and-bolts advanced training will assume that the participants have done sufficient PC work to benefit from this practice-based case-oriented training. Strategies to manage individual PC practice and discussion of strategies to develop this role in your jurisdiction will be addressed.

Participants in this two-day workshop will: 

· Understand the characteristics of PC clients that make them challenging to work with.

· Understand how PC clients’ involvement in legal adversarial Court processes necessitates re-training in the rules of coparenting

· Learn how to set up the case for success: from referrals to service agreements and appointment orders, to initial contact.  

· Use communication channels and the parenting plan/custody order to reduce conflict between coparents

· Learn strategies to set and enforce rules – PC procedures

· Discuss PC functions in the case in a conscious manner :  case management, education, settlement, decision-making

· Gain competence in management strategies for when the PC process gets derailed

· Explore PC Practice risk and strategies to manage and minimize professional risk

About the Presenter

Matthew J. Sullivan, Ph.D. is a licensed psychologist in private practice in Palo Alto, California, specializing in forensic and clinical work in the Family Courts. His full-time private practice focuses almost exclusively on work with coparents.  He serves in a variety of court-related roles, including mediator, coparent counselor, parenting coordinator and consultant. He has written numerous articles and book chapters, presented and done trainings at national and international venues on topics such as high-conflict divorce, parenting coordination, child alienation and mental health consultation in family law cases. He is currently serving on the editorial board of the Journal of Child Custody, serves on the Board of Directors of the Association of Family and Conciliation Courts (AFCC). He served on the AFCC Task Force on Parenting Coordination, which developed the first guidelines for PC practice and was co-chair of the AFCC task force which developed the first guidelines for Court-Involved Therapists. Please visit his website at www.californiaparentingcoordinator.com for more information.

AGENDA

Wednesday June 20, 2011, 8:30am – 4:00pm

1. Coparenting work:  Concepts and roles

2. Characteristics of high conflict coparents

3. Rules of the PC process: from adversaries to coparents

4. Setting up PC cases:  from referrals to the initial session

5. Using parenting plans and communication channels and coparent sessions to disengage high conflict coparents

Thursday June 21, 2011, 8:30am – 4pm

1. PC procedures -  rules of the road for the PC process

2. Utilizing PC functions:  education, case management, handling disputes through settlement and decision-making

3. Enforcement strategies

4. When the PC Process gets derailed:  Case vignettes, discussion

5. PC practice risks:  strategies to manage and minimize risk
