Parenting Coordination:  Concepts and Methods
Anchorage, AK  December 11+12, 2015

Coparents in chronic high conflict as they share custody of their children pose particular difficulties for the courts, the professionals who are involved with them, and their children.  This nuts-and-bolts training will provide a basic understanding of the Parenting Coordination role and structures and procedures to work effectively with these cases. Structuring functional engagement between coparents, coordinating professional interventions, providing dispute resolution and practice management are some of the topics that will be covered. 
Participants in this two-day workshop will: 

· Understand the characteristics of PC clients that make them challenging .

· Understand how PC clients’ involvement in legal adversarial Court processes necessitates re-training in functional co parenting

· Learn how to set up the case for success: from referrals to service agreements and appointment orders, to intake.  

· Use communication channels and the parenting plan/custody order to manage conflict between co parents

· Learn strategies to set and enforce rules – PC procedures

· Discuss PC functions in the case in a conscious manner :  case management, education, settlement, decision-making

· Gain competence in management strategies for when the PC process gets derailed

· Explore PC Practice risk and strategies to manage and minimize professional risk
OUTLINE
December 11th,  9:00am-5:00pm
9:00-9:45  
The spectrum of Coparenting work; The dynamics that contribute to intractable conflict between coparents in shared custody situations

9:45-10:30 
A conceptual model for working with high-conflict coparents; disengaged,

 
parallel coparenting

10:30-10:45   
Break

10:45-12:00 
The nuts and bolts of structuring Parenting Coordination work 

12:00-1:00  
Lunch

1:00-1:30  
The essential ingredients in a PC appointment order

1:30-2:15  
Creating functional communication between coparents: 

2:15-3:15  
The use of cyberspace in PC work 

2:30-2:45  
Break


3:15-5:00  
Using parenting plans as a structural disengagement tool

December 12   9:00am-5:00pm

9:00-10:00  
The arbitration role: assisting coparents with child-focused decision-making

· 10:00-10:30
The coordination role: between parents, among supporting professionals

· 10:30-10:45
Break

· 10:45-12:00
PC -therapist teamwork in high-conflict cases; Court-Involved therapy 
12:00-1:00
Lunch

· 1:00-2:30 
When the process gets derailed: handling non-compliance – case example

· 2:30-2:45
Break

· 2:45-3:30 
Involving children in the PC process

· 3:30-4:15
PC Professional practice risks and protection; 10 take away tips

· 4:15-4:45
Developing a PC program in Anchorage: Group discussion

· 4:15-5:00
Questions, summary, evaluations

Matthew J. Sullivan, Ph.D. is a licensed psychologist in private practice in Palo Alto, California, specializing in forensic and clinical work in the Family Courts. His full-time private practice focuses almost exclusively on work with co parents.  He serves in a variety of court-related roles, including mediator, co parent counselor, parenting coordinator and consultant. He has written numerous articles and book chapters, presented and done trainings at national and international venues on topics such as high-conflict divorce, parenting coordination, child alienation and mental health consultation in family law cases. He is currently serving on the editorial board of the Journal of Child Custody, serves on the Board of Directors of the Association of Family and Conciliation Courts (AFCC). He served on the AFCC Task Force on Parenting Coordination, which developed the first guidelines for PC practice and was co-chair of the AFCC task force which developed the first guidelines for Court-Involved Therapists. He is the founder of Overcoming Barriers, inc. a non-profit organization created to develop innovative programs to address children’s resistance to have contact with a parent.  He was awarded the 2012 Joseph Drown award by the California chapter of the AFCC for outstanding services to children. 
Visit his website at www.californiaparentingcoordinator.com for more information.
